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3UHVLGHQW¶V�0HVVDJH� 
 
/DVW�\HDU�ZDV�D�URXJK�\HDU�IRU�
DJULFXOWXUH��/RZ�SULFHV��
FKDOOHQJLQJ�ZHDWKHU�DQG�QHZ�
EXVLQHVV�UHJXODWLRQV�GURYH�
VWUHVV�OHYHOV�WR�WKH�PD[�IRU�
PDQ\�RI�XV���)DUPHUV��E\�QDWXUH��
DUH�RSWLPLVWV��$�\HDU�DJR�,�KDG�
JUHDW�H[SHFWDWLRQV�IRU�WKH������

VHDVRQ��,W�ZDV�JRLQJ�WR�EH�H[FLWLQJ�EHFDXVH�ZH�SODQQHG�
RQ�KDYLQJ�RXU�ILUVW FRUQ�PD]H� �,W�ZDV�JRLQJ�WR�EH�WKH�EHVW�
\HDU�HYHU� 
 
6WUDZEHUULHV�ZHUH�RXU�ILUVW�FURS���:RUGV�FDQ¶W�GHVFULEH�
KRZ�KRUULEOH�WKH\�ZHUH���6WUDZEHUULHV�DUH�KDUG�WR�JURZ�
DQG�ZH¶YH�KDG�PDQ\�SRRU�FURSV�LQ�WKH�SDVW���:H�ZHUH�
VWLOO�SV\FKHG�DERXW������EHFDXVH�WKH�UHPDLQLQJ�FURSV�
ORRNHG�RXWVWDQGLQJ�DQG�WKH�FRUQ�PD]H�ORRNHG�IDQWDVWLF� 
 
:H�VWDUWHG�SLFNLQJ�D�EXPSHU�EOXHEHUU\�FURS�DURXQG 
-XO\�����:H�KDG�ELJ�FURZGV�DQG�KDSS\�SHRSOH��$URXQG�
-XO\����LW�VWDUWHG�UDLQLQJ�DQG�QHYHU�VWRSSHG��7KH�
UHPDLQLQJ�KDOI�RI�WKH�FURS�URWWHG�DQG�RR]HG�GRZQ�WR�WKH�
JURXQG���:H�ZHUH�GLVDSSRLQWHG��EXW�VWLOO�SV\FKHG��
EHFDXVH�DOO�WKH�UDLQ�ZDV�WXUQLQJ�WKH�DSSOHV�DQG�FRUQ�PD]H�
LQWR�PHJD�FURSV� 
 
$V�ZH�DOO�NQRZ�WKH�UDLQ�QHYHU�VWRSSHG�GXULQJ�WKH�IDOO�RI�
�������7KH�DSSOH�RUFKDUG�WXUQHG�LQWR�D�JLDQW�VOLS�DQG�
VOLGH�DQG�WKH�PD]H�ZDV�DV�PXGG\�DV�D�EDUQ\DUG���
%XVLQHVV�ZDV�KDOI�RI�ZKDW�ZDV�H[SHFWHG���:H
YH�KDG 
SRRU�\HDUV�EHIRUH��EXW������ZDV�KDUG�WR�VZDOORZ�EHFDXVH�
HYHU\WKLQJ�ZDV�LQ�SODFH�IRU�RXU�EHVW�\HDU�HYHU� 
 
,�JXHVV�,�GLGQ
W�UHDOL]H�KRZ�PXFK WKH�VWUHVV�ZDV�DIIHFWLQJ�
PH��'XULQJ�1RYHPEHU�DQG�'HFHPEHU�,�ZDVQ
W�KDYLQJ�
PXFK�IXQ�DQG�NLQG�RI�ZLWKGUHZ�LQWR�D�VKHOO��/RRNLQJ�
EDFN�,�QRZ�VHH�,�FRXOG�KDYH�EHHQ�D�EHWWHU�KXVEDQG��IDWKHU�
DQG�ERVV��$IWHU�WKH�ILUVW�RI�WKLV�\HDU��,�GHFLGHG�,
YH�EHHQ�
LQ�WKLV�IXQN�ORQJ�HQRXJK�DQG�ORRNHG�IRU�KHOS���,�GHFLGHG�
WR�FDOO�D�SRSXODU�KHOS�JURXS��,�FDOOHG�DQG�KXQJ�XS�VHYHUDO�
WLPHV�EHIRUH�KDYLQJ�WKH�JXWV�WR�ZDLW�IRU�VRPHRQH�WR 
SLFN�XS�RQ WKH�RWKHU�HQG��7KLV�JURXS�DJUHHG�WR�H[DPLQH�
RXU�VLWXDWLRQ�DQG�ZRUN�ZLWK�XV�XQWLO�ZH�ZHUH�VDWLVILHG�� 
:H
YH�KDG�RQH�PHHWLQJ�VR�IDU�DQG�LW�LV�YHU\�DSSDUHQW 
WKDW�RXU�IDUP�QHHGV�WR�LPSURYH�RQ�RXU�ILQDQFLDO�DQG�

FRPPXQLFDWLRQ�VNLOOV��7KH�LQLWLDO�IDFW�JDWKHULQJ�SURFHVV�
LVQ
W�DOO �WKDW�SOHDVDQW��IDPLO\�VWRQHV�DUH�WXUQHG�RYHU�WKDW�
FDQ�EH�TXLWH�HPRWLRQDO��2Q�WKH�SOXV�VLGH��ZH�ZHUH�
RYHUZKHOPHG�ZLWK�QHZ�HQWHUSULVH�LGHDV�WKDW�WKH\�WKRXJKW�
ZH�VKRXOG�FRQVLGHU���/HW¶V�MXVW�VD\�WKHVH�SHRSOH�DUH�DQ�
HQWKXVLDVWLF�EXQFK�WKDW�RQO\�ZDQW�WKH�EHVW�IRU�XV��:H�
KDYH�D�ZD\V�WR�JR��EXW�,�FDQ�DOUHDG\�VHH�WKH�EHQHILW�RI�
KDYLQJ�RXWVLGHUV�H[DPLQH�RXU�RSHUDWLRQ��7KH�IXQN�LV�JRQH�
DQG�,
P�ORRNLQJ�IRUZDUG�WR�WKH�IXWXUH��0\�WDNH-KRPH�
PHVVDJH�LV�WKDW�LI�WKLQJV�DUHQ
W�TXLWH�ULJKW��GRQ
W�KHVLWDWH�
WR�JHW�KHOS�  
 
7KDQNV�IRU�OLVWHQLQJ� 
 
³)DUPHU´ 'DYH�-RKQVRQ 
3UHVLGHQW� 
 
3�6��-�,�WKLQN ������LV�JRLQJ�WR EH�RXU�EHVW�\HDU�HYHU� 
 

7R�6HUYH�$QG�6WUHQJWKHQ�$JULFXOWXUH 
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3OHDVH�LQFOXGH���OHWWHUV�RI�UHIHUHQFH� 
 
5HIHUHQFHV�� 
���1DPH�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�3KRQH��BBBBBBBBBBBBBBBBBBBBBBB 
 
$GGUHVV�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
���1DPH�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�3KRQH��BBBBBBBBBBBBBBBBBBBBBBB 
 
$GGUHVV�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
3OHDVH�DWWDFK�DQ�HVVD\�DQVZHULQJ�WKH�IROORZLQJ�TXHVWLRQ� 
 
��� +RZ�KDYH�\RXU�H[SHULHQFHV���-+��))$��ZRUN�DQG�H[WUDFXUULFXODU�DFWLYLWLHV��GHILQHG�WKH�SHUVRQ�\RX�DUH�

WRGD\�DQG�KRZ�ZLOO�\RXU�FROOHJH�HGXFDWLRQ�SURPRWH�DJULFXOWXUH�LQ�WKH�IXWXUH" 
 

 
$SSOLFDQW�6LJQDWXUH���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
%URRPH�&RXQW\�)DUP�%XUHDX�0HPEHUVKLS�����BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
0HPEHU�1DPH���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�3KRQH�����BBBBBBBBBBBBBBBBBBBBBBB 
 
5HODWLRQVKLS�RI�PHPEHU�WR�DSSOLFDQW����BBB��6HOI�����������BBB��3DUHQW�����������BBB��/HJDO�*XDUGLDQ 
 
0HPEHU�6LJQDWXUH���BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 



%URRPH�&RXQW\�)DUP�%XUHDX��,QF�� 
)LUVW�)DUP�%XUHDX�LQ�WKH�8�6�$� 

����8SSHU�)URQW�6WUHHW 
%LQJKDPWRQ��1HZ�<RUN������ 

���������-���� 
 

%5220(�&2817<�)$50�%85($8�6&+2/$56+,3�$33/,&$7,21 
 

8S�WR�VL[������VFKRODUVKLSV�ZLOO�EH�DZDUGHG�WR�)DUP�%XUHDX�MXQLRU�PHPEHUV�RU�VRQV�GDXJKWHUV�RI�
FXUUHQW�%URRPH�&RXQW\�)DUP�%XUHDX�PHPEHUV�WR�DVVLVW�VWXGHQWV�ZKR�ZLOO�EH�HQUROOHG�LQ�DQ 
XQGHUJUDGXDWH�FROOHJH�SURJUDP�LQ�WKH�XSFRPLQJ�VFKRRO�\HDU���2QH�VFKRODUVKLS�RI��������ZLOO�EH 
JLYHQ�LQ�PHPRU\�RI�5DQFH�/LYLQJVWRQ���6WXGHQW�PXVW�EH�JRLQJ�LQWR�WKH�DJULFXOWXUH�ILHOG� 
 
$33/,&$7,21�'($'/,1(�,6�0$<�����������$EVROXWHO\�QR�DSSOLFDWLRQV�SRVWPDUNHG�DIWHU�0D\���ZLOO�
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%URRPH�&RXQW\�)DUP�%XUHDX�$QQXDO�0HHWLQJ�LQ�2FWREHU�� 
 
3OHDVH�DWWDFK�DGGLWLRQDO�VKHHWV�LI�PRUH�VSDFH�LV�QHHGHG�IRU�\RXU�UHVSRQVHV�� 
 
$SSOLFDQW¶V�1DPH�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
$GGUHVV�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
3KRQH�1XPEHU�BBBBBBBBBBBBBBBB�6FKRRO�WR�$WWHQG�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
$UHD�RI�6WXG\�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
)XWXUH�3ODQV�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
� 
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
:KDW�\HDU�RI�VFKRRO�DUH�\RX�LQ�QRZ"BBBBBBBBBBBBBBBBBBB�$FDGHPLF�$YHUDJH�BBBBBBBBBBBBBBBBBB 
 
6FKRRO�3UHVHQWO\�$WWHQGLQJ�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
/HDGHUVKLS�$FWLYLWLHV��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
:RUN�([SHULHQFH��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
$JULFXOWXUDO�([SHULHQFH��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
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��VW�$QQXDO�%URRPH�&RXQW\�)DUP�%XUHDX� 

����$EVROXWH�&RQVLJQPHQW�$XFWLRQ 
������%URRPH�&RXQW\�)DLUJURXQGV� 

����:KLWQH\�3RLQW��1< 
)ULGD\���$SULO����������#���S�P� 

6DWXUGD\��$SULO����������#������D�P� 
 

7KH�/DUJHVW�$EVROXWH�&RQVLJQPHQW�$XFWLRQ 
RQ�WKH�(DVW�&RDVW 

 
+XJH�$XFWLRQ�RI�7UDFWRUV��&RQVWUXFWLRQ�DQG�)DUP�

(TXLSPHQW��/LYHVWRFN��7UXFNV�DQG�7UDLOHUV� 
/DZQ�DQG�*DUGHQ��(WF���(WF� 

0HPEHU�6DYLQJV�3URJUDPV 
/LQGVD\�:LFNKDP��1<)%�)LHOG�$GYLVRU 
 
'RQ¶W�IRUJHW�DOO�WKH�JUHDW�SURJUDPV�1<)%�RIIHUV�WKDW�FDQ�VDYH�
\RX�FRQVLGHUDEOH�FDVK��VWDUWLQJ�ZLWK�WKH�H[FHSWLRQDO�:RUNHUV¶�
&RPSHQVDWLRQ�6DIHW\�*URXS������,I�\RX�XVH�RU�QHHG�ZRUNHUV¶ 
FRPSHQVDWLRQ�LQVXUDQFH�RU�KDYH�DQ�DJULFXOWXUH-UHODWHG�EXVLQHVV��
\RX�QHHG�WR�JLYH�1<)%�D�FDOO��4XRWHV�DUH�HDV\�DQG�IUHH�� 
 
1<)%¶V�*UDLQJHU�GLVFRXQW�SURJUDP�FRQWLQXHV�WR�JURZ���/DVW 
\HDU��PHPEHUV�VDYHG�RQ�DYHUDJH�RYHU�����ZLWK�IUHH 
VKLSSLQJ���7KLV�QRZ�DOVR�DSSOLHV�WR�SKRQH�RUGHUV��QRW�MXVW 
RQOLQH�RUGHUV���)RU�WKRVH�RI�XV�ZKR�VWLOO�XVH�WKH�SKRQH��WKLV�LV�D�
ELJ�ERQXV���*UDLQJHU�KDV�SUHWW\�PXFK�DQ\WKLQJ�\RX�ZLOO�HYHU�
QHHG�IURP�WRROV�WR�VDIHW\�HTXLSPHQW�WR�HOHFWULF�PRWRUV��HWF��
7\SLFDOO\�LW�LV�RQH�GD\�VKLSSLQJ��VR�FKHFN�WKHP�RXW�� 
 
1<)%�VWLOO�KDV�GLVFRXQW�SURJUDPV�IRU�-RKQ�'HHUH��&DWHUSLOODU��
&DVH�,+��&KRLFH�+RWHOV��:\QGKDP�+RWHOV��1DWLRQZLGH 
,QVXUDQFH��7KUXZD\�WROOV�WKURXJK�%HVWSDVV��KRUVH�WDFN�DW 
+RUVHORYHU]�FRP��5HJDO�&LQHPDV�PRYLH�WLFNHWV��DQG�$YLV�DQG�
%XGJHW�UHQWDO�FDUV��7UDYHO�GLVFRXQWV�DW�'DULHQ�/DNH��:DWHU 
6DIDUL�DQG�(QFKDQWHG�)RUHVW��*UHDW�(VFDSH�DQG�6SODVKZDWHU�
.LQJGRP��2UODQGR�DWWUDFWLRQV��DQG�7ULS%HDW��+HDOWK�SURJUDPV�
IRU�SUHVFULSWLRQ�GUXJV�WKURXJK�6FULSW6DYH��0\�:HOOQHVV�
7HOHGRF��KHDOWK�LQVXUDQFH�LQIRUPDWLRQ��DQG�D�IUHH�$FFLGHQWDO�
'HDWK�DQG�6SHFLILF�/RVV�SROLF\�WKURXJK�\RXU�PHPEHUVKLS� 
$OVR��GRQ¶W�IRUJHW�1<)%¶V�OHJDO�UHIHUUDO�VHUYLFH��LVVXH�IDFW�
VKHHWV��UHVRXUFH�ERRNV�IRU�ODERU�DQG�WUDQVSRUWDWLRQ� 
)DUP�%XUHDX�FORWKLQJ��DQG�IUHH�FODVVLILHG�DGV�LQ�*UDVVURRWV�
�DOVR�D�JUHDW�UHVRXUFH�SXEOLFDWLRQ�� 
 
$OO�FDQ�EH�IRXQG�DW�1<)%�RUJ�RU�\RX�FDQ�FDOO�WKH�1<)%�RIILFH�
DW��-���-���-�����DQG�WDON�ZLWK�RQH�RI�RXU�0HPEHU�%HQHILWV�
VWDII��7KHVH�SURJUDPV�UHDOO\�DGG�YDOXH�WR�\RXU�PHPEHUVKLS��
WKH\�FDQ�HDVLO\�SD\�IRU�\RXU�PHPEHUVKLS�DQG�DUH�D�JUHDW�VHOOLQJ�
WRRO�IRU�QHZ�PHPEHUVKLSV� 
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0HPEHUVKLS�DQG�$FWLYLW\�5HSRUW� 
/LQGVD\�:LFNKDP��1<)%�)LHOG�$GYLVRU 
 
:HOFRPH�WR�1<)%¶V�QHZ�PHPEHUV�IRU��������,�KRSH�\RX�
KDYH�KDG�D�FKDQFH�WR�HQJDJH�ZLWK�\RXU�FRXQW\�)DUP�%XUHDX��
WKURXJK�HLWKHU�WKH�'27�ZRUNVKRS�WKH\�SXW�RQ�ZLWK�WKH�1HZ�
<RUN�6WDWH�3ROLFH��RU�WKH�JUHDW�VRFLDO�HYHQW�DW�$WULR�LQ�
(QGZHOO��RU�SODQ�WR�DWWHQG�WKH�DXFWLRQ��7KHUH�ZLOO�EH�SOHQW\�RI�
RWKHU�FKDQFHV�WKURXJKRXW�WKH�\HDU�� 
 
7KHUH�LV�DOVR�D�ORW�RI�JRRG�ZRUN�EHLQJ�GRQH�E\�\RXU�ERDUG�
DQG�RWKHU�PHPEHUV��LQFOXGLQJ�KHOSLQJ�ZLWK�XSGDWLQJ�WKH�
FRXQW\�)DUPODQG�3URWHFWLRQ�3ODQ��VHUYLQJ�RQ�WKH�FRXQW\�
$JULFXOWXUH�7DVN�)RUFH��ZRUNLQJ�ZLWK�&&(�RQ�D�QXPEHU�RI�
LQLWLDWLYHV�OLNH�HFRQRPLF�GHYHORSPHQW�DQG�PDUNHWLQJ��JRLQJ�
WR�$OEDQ\�DQG�:DVKLQJWRQ��'�&��DQG�OREE\LQJ�RQ�\RXU�
EHKDOI��DQG�VHUYLQJ�RQ�QXPHURXV�ERDUGV�LQFOXGLQJ�6RLO�DQG�
:DWHU�DQG�&&(��:H�DUH�KHUH�DV�D�UHVRXUFH�IRU�DQ\�LVVXHV�WKDW�
PD\�DULVH�DW�\RXU�EXVLQHVV�RU�LQ�\RXU�FRPPXQLW\��3OHDVH�
GRQ¶W�KHVLWDWH�WR�JLYH�D�FDOO� 
 
%HLQJ�WKDW�1<)%�LV�D�PHPEHUVKLS�RUJDQL]DWLRQ��ZH�FDQ�
DOZD\V�XVH�\RXU�KHOS�WR�PDLQWDLQ�RXU�JUHDW�RUJDQL]DWLRQ��7KLV�
LV�WKH�EHVW�WLPH�RI�\HDU�WR�VLJQ�XS�D�QHZ�PHPEHU�EHFDXVH�IRU�
����\RX�JHW�WKH�UHVW�RI������DQG�DOO�RI�������:H�DOO�NQRZ�
QHLJKERUV��IDPLO\�RU�EXVLQHVVHV�ZKR�VKRXOG�EH�PHPEHUV��
-RLQLQJ�LV�HDV\�DQG�FRQYHQLHQW���<RX�FDQ�PDLO�\RXU�����FKHFN�
WR�1<)%��RU�JR�RQOLQH�WR�1<)%�RUJ�RU�FDOO��-���-���-�����
WR�SD\�ZLWK�D�FUHGLW�FDUG���,W¶V�WKDW�HDV\���:H�DOO�QHHG�WR�SLWFK�
LQ�DQG�VWLFN�WRJHWKHU�DV�D�JURXS�WR�KDYH�VXFFHVV� 


