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3UHVLGHQW¶V�0HVVDJH�—�1LFROH�'RFNVWDGHU 
   
+DSS\�VSULQJ���$IWHU�D�VHHPLQJO\�QHYHU-HQGLQJ�
ZLQWHU�VHDVRQ�LW¶V�JUHDW�WR�VHH�WKLQJV�JUHHQLQJ�XS���
EORRPV�EXUVWLQJ�DQG�EXV\�IDUPHUV�RXW�UHDG\LQJ�
WKHLU�ILHOGV��6FKX\OHU�&RXQW\�)DUP�%XUHDX¶V�
ERDUG�KDV�EHHQ�EXV\�LQ�WKH�ILUVW�SDUW�RI�������,Q�
0DUFK��PHPEHUV�IURP�6FKX\OHU�&RXQW\�)DUP�
%XUHDX�DWWHQGHG�WKH�DQQXDO�7DVWH�RI�1HZ�<RUN�
5HFHSWLRQ�DQG�/REE\�'D\�ZKHUH�WKH\�SUHVHQWHG�
VDPSOHV�RI�PHPEHU-PDGH�FKHHVH�DQG�ZLQH�DQG�
PHW�ZLWK�WKHLU�HOHFWHG�RIILFLDOV�RQ�PDQ\ 
LPSRUWDQW�LVVXHV�DIIHFWLQJ�ORFDO�DJULFXOWXUH��,�
ZRXOG�OLNH�WR�WDNH�WKLV�WLPH�WR�UHPLQG�PHPEHUV�WKDW�OREE\LQJ�LV�DQ 
LPSRUWDQW�DVSHFW�RI�ZKDW�1<)%�GRHV���,I�\RX�DUH�QRW�DEOH�WR�RU�LQWHUHVWHG�LQ 
DWWHQGLQJ�D�OREE\�WULS��1<)%¶V�ZHEVLWH�KDV�DQ�H-OREE\�FHQWHU�ZKHUH�\RX�FDQ 
HDVLO\�VHQG�D�PHVVDJH�WR�HOHFWHG�RIILFLDOV��9LVLW�1<)%�RUJ�DQG�FOLFN�RQ�WKH 
H-/REE\—7DNH�$FWLRQ��EXWWRQ�WR�YLHZ�WZR�LVVXHV�FXUUHQWO\�IDFLQJ�IDUPHUV�IRU�
ZKLFK�\RX�FDQ�KHOS�VHQG�DQ�RSSRVLQJ�YRLFH���(YHU\�YRLFH�PDWWHUV�� 
 
2WKHU�HYHQWV�WKDW�WKH�ERDUG�KDV�SDUWLFLSDWHG�LQ�LQFOXGH�WKH�6FKX\OHU�(TXLQH 
&RQIHUHQFH�DQG�1<)%¶V�)RXQGDWLRQ�)HDVW��DV�ZHOO�DV�KRVWLQJ�D�VXFFHVVIXO�FDELQ 
IHYHU�UHOLHYHU�DW�*ULVW�,URQ�%UHZLQJ�&RPSDQ\���$�IHZ�HYHQWV�WR�VDYH�WKH�GDWH�IRU�DUH�
WKH�)LQJHU�/DNHV�&KHHVH�)HVWLYDO�RQ�-XO\����DW�6XQVHW�9LHZ�&UHDPHU\�DQG�6FKX\OHU�
&RXQW\�)DUP�%XUHDX¶V�DQQXDO�VXPPHU�SLFQLF�RQ�7KXUV���$XJ�����WR�EH�KHOG�DW 
$WZDWHU�9LQH\DUG�DQG�FDWHUHG�E\�%XFNHW�%DU�	�*ULOO��,�ZRXOG�OLNH�WR�VHQG�RXW�D�
KXJH�WKDQN�\RX�WR�)DUP�WR�)RUN�)RQGR�DQG�6HUHQGLSLW\�&DWHULQJ�IRU�ORDQLQJ�WKHLU�
WHQWV��WDEOHV�DQG�FKDLUV�IRU�XVH�DW�WKH�SLFQLF��� 
 
6FKX\OHU�&RXQW\�)DUP�%XUHDX�LV�ZRUNLQJ�RQ�VRPH�QHZ�HYHQWV�DQG�LGHDV�WR�EHWWHU�
FRPPXQLFDWH�WKH�JUHDW�ZRUN�JRLQJ�RQ�LQ�WKH�DJULFXOWXUH�FRPPXQLW\���,�FDQ¶W�ZDLW�WR�
VKDUH�WKHP�ZLWK�\RX�DOO�VRRQ����,I�\RX�KDYH�DQ\�LGHDV�RU�FRQFHUQV��SOHDVH�IHHO�IUHH�WR�
UHDFK�RXW�WR�PH���,�DOZD\V�ZDQW�WR�ZRUN�WRZDUGV�PDNLQJ�6FKX\OHU�&RXQW\�)DUP 
%XUHDX�EHWWHU�DQG�,�FDQ¶W�GR�LW�ZLWKRXW�DOO�RI�\RX��,�ZLVK�\RX�DOO�D�VDIH�DQG�KDSS\�
SODQWLQJ�VHDVRQ�DQG�ORRN�IRUZDUG�WR�VHHLQJ�\RX�DW�RQH�RU�DOO�RI�WKH�XSFRPLQJ�FRXQW\�
)DUP�%XUHDX�HYHQWV�� 
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7KXUVGD\��$XJXVW��������� 
DW�$WZDWHU�9LQH\DUGV 
FDWHUHG�E\�%XFNHW�%DU�	�*ULOO 

 
��S�P��6RFLDO�+RXU���'LQQHU�VHUYHG�DW���S�P� 

 
7HQWV��WDEOHV�DQG�FKDLUV�ORDQHG�E\�)DUP�WR�)RUN�)RQGR�DQG�6HUHQGLSLW\�&DWHULQJ 
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6FKX\OHU�&RXQW\�)DUP�%XUHDX�PHPEHUV�
DW�/REE\�'D\ 



3DJH��  6FKX\OHU�&RXQW\�)DUP�%XUHDX�6SULQJ������1HZVOHWWHU 

 
0HPEHU�6DYLQJV�3URJUDPV 
 
'RQ¶W�IRUJHW�DOO�WKH�JUHDW�SURJUDPV�1<)%�RIIHUV�WKDW�FDQ�VDYH�\RX�FRQVLGHUDEOH�FDVK��VWDUWLQJ�ZLWK�WKH 
H[FHSWLRQDO�:RUNHUV¶�&RPSHQVDWLRQ�6DIHW\�*URXS�������,I�\RX�XVH�RU�QHHG�ZRUNHUV¶�FRPSHQVDWLRQ 
LQVXUDQFH�RU�KDYH�DQ�DJULFXOWXUH-UHODWHG�EXVLQHVV��\RX�QHHG�WR�JLYH�1<)%�D�FDOO��4XRWHV�DUH�HDV\�DQG�IUHH� 
 
1<)%¶V�*UDLQJHU�GLVFRXQW�SURJUDP�FRQWLQXHV�WR�JURZ��/DVW�\HDU��PHPEHUV�VDYHG�RQ�DYHUDJH�RYHU�����
ZLWK�IUHH�VKLSSLQJ��7KLV�QRZ�DOVR�DSSOLHV�WR�SKRQH�RUGHUV��QRW�MXVW�RQOLQH�RUGHUV���)RU�WKRVH�RI�XV�ZKR�VWLOO�
XVH�WKH�SKRQH��WKLV�LV�D�ELJ�ERQXV��*UDLQJHU�KDV�SUHWW\�PXFK�DQ\WKLQJ�\RX�ZLOO�HYHU�QHHG�IURP�WRROV�WR 
VDIHW\�HTXLSPHQW�WR�HOHFWULF�PRWRUV��HWF���7\SLFDOO\�LW�LV�RQH-GD\�VKLSSLQJ��VR�FKHFN�WKHP�RXW�� 
 
1<)%�VWLOO�KDV�GLVFRXQW�SURJUDPV�IRU�-RKQ�'HHUH��&DWHUSLOODU��&DVH�,+��&KRLFH�+RWHOV��:\QGKDP�+RWHOV�� 
1DWLRQZLGH�,QVXUDQFH��7KUXZD\�WROOV�WKURXJK�%HVWSDVV��KRUVH�WDFN�DW�+RUVHORYHU]�FRP��5HJDO�&LQHPDV�
PRYLH�WLFNHWV�DQG�$YLV�DQG�%XGJHW�UHQWDO�FDUV��7UDYHO�GLVFRXQWV�DW�'DULHQ�/DNH��:DWHU�6DIDUL�DQG 
(QFKDQWHG�)RUHVW��*UHDW�(VFDSH�DQG�6SODVKZDWHU�.LQJGRP��2UODQGR�DWWUDFWLRQV��DQG�7ULS%HDW��+HDOWK 
SURJUDPV�IRU�SUHVFULSWLRQ�GUXJV�WKURXJK�6FULSW6DYH��0\�:HOOQHVV�7HOHGRF��KHDOWK�LQVXUDQFH�LQIRUPDWLRQ�
DQG�D�IUHH�$FFLGHQWDO�'HDWK�DQG�6SHFLILF�/RVV�SROLF\�WKURXJK�\RXU�PHPEHUVKLS��$OVR���GRQ¶W�IRUJHW�
1<)%¶V�OHJDO�UHIHUUDO�VHUYLFH��LVVXH�IDFW�VKHHWV��UHVRXUFH�ERRNV�IRU�ODERU�DQG�WUDQVSRUWDWLRQ��)DUP�%XUHDX�
FORWKLQJ�DQG�IUHH�FODVVLILHG�DGV�LQ�*UDVVURRWV��DOVR�D�JUHDW�UHVRXUFH�SXEOLFDWLRQ� 
 
$OO�FDQ�EH�IRXQG�DW�1<)%�RUJ�RU�\RX�FDQ�FDOO�WKH�1<)%�RIILFH�DW��-���-���-�����DQG�WDON�ZLWK�RQH�RI�RXU�
0HPEHU�%HQHILWV�VWDII��7KHVH�SURJUDPV�UHDOO\�DGG�YDOXH�WR�\RXU�PHPEHUVKLS��WKH\�FDQ�HDVLO\�SD\�IRU�\RXU�
PHPEHUVKLS�DQG�DUH�D�JUHDW�VHOOLQJ�WRRO�IRU�QHZ�PHPEHUVKLSV� 

3DJH�� �6FKX\OHU�&RXQW\�)DUP�%XUHDX�6SULQJ������1HZVOHWWHU 

1HZ�0HPEHUV�� 
 
%HLQJ�WKDW�1<)%�LV�D�PHPEHUVKLS�RUJDQL]DWLRQ��ZH�FDQ�DOZD\V�XVH�\RXU�KHOS�WR�PDLQWDLQ�
RXU�JUHDW�RUJDQL]DWLRQ��7KLV�LV�WKH�EHVW�WLPH�RI�\HDU�WR�VLJQ�XS�D�QHZ�PHPEHU�EHFDXVH�IRU�
����\RX�JHW�WKH�UHVW�RI������DQG�DOO�RI�������:H�DOO�NQRZ�QHLJKERUV��IDPLO\�RU�EXVLQHVVHV�
ZKR�VKRXOG�EH�PHPEHUV��-RLQLQJ�LV�HDV\�DQG�FRQYHQLHQW��<RX�FDQ�PDLO�\RXU�����FKHFN�WR�
1<)%��JR�RQOLQH�WR�1<)%�RUJ���RU�FDOO��-���-���-�����WR�SD\�ZLWK�D�FUHGLW�FDUG���,W¶V�WKDW�
HDV\��:H�DOO�QHHG�WR�SLWFK�LQ�DQG�VWLFN�WRJHWKHU�DV�D�JURXS�WR�KDYH�VXFFHVV� 

 
<RXQJ�)DUPHUV�8SGDWH 
E\�6DUDK�7HHG��<RXQJ�)DUPHU 
 
,Q�)HEUXDU\��1<)%¶V�<RXQJ�)DUPHUV�	�5DQFKHUV�KHOG�WKHLU�DQQXDO�OHDGHUVKLS�FRQIHUHQFH�LQ�$OEDQ\�
DW�WKH�'HVPRQG�+RWHO���,W�ZDV�D�WZR-GD\�FRQIHUHQFH�ZLWK�PDQ\�H[FLWLQJ�HYHQWV�DQG�WRSLFV�FRYHUHG���,�
WKRXJKW�WKH�FRQIHUHQFH�ZDV�YHU\�EHQHILFLDO�DQG�SURYLGHG�PH�ZLWK�QHWZRUNLQJ�RSSRUWXQLWLHV�ZLWK�
\RXQJ�IDUPHUV�IURP�DFURVV�WKH�VWDWH��$WWHQGHHV�VSRNH�ZLWK�1HZ�<RUN�6WDWH�&RPPLVVLRQHU�RI 
$JULFXOWXUH�	�0DUNHWV��5LFKDUG�%DOO��ZKR�WDONHG�DERXW�VRPH�IXWXUH�SURJUDPV�IRU�SHRSOH�ZKR�ZDQW�WR�
IDUP��:H�DOVR�KHDUG�IURP�NH\QRWH�VSHDNHU�9DQFH�&URZH��ZKR�WDONHG�DERXW�KRZ�\RXQJ�IDUPHUV�FDQ�
WHOO�D�VWRU\�DERXW�WKHLU�IDUPV�LQ�D�ZD\�WKDW�ZRXOG�PDNH�FRQVXPHUV�OLVWHQ�DQG�UHODWH�WR�WKH�FKDOOHQJHV�
WKH\�DUH�H[SHULHQFLQJ� 
  
7KH�\RXQJ�IDUPHUV�DOVR�WRXUHG�WKUHH�ORFDO�DJULEXVLQHVVHV� 
 
· &DSLWDO�5RRWV�8UEDQ�*URZ�&HQWHU��ZKLFK�KHOSV�IDUPHUV�DURXQG�WKH�DUHD�VHOO�IUHVK�SURGXFWV�WR 

SHRSOH�LQ�WKH�XUEDQ�FRPPXQLW\��7KH�RUJDQL]DWLRQ�VWDUWHG�LQ�D�VPDOO�DEDQGRQHG�KRXVH�DQG�QRZ�KDV�
LWV�RZQ�EXLOGLQJ�DQG�SODQV�RQ�H[SDQGLQJ� 

· &DUJLOO�0LOO�DW�WKH�3RUW�RI�$OEDQ\��ZKLFK�SURGXFHV�IHHG�IRU�VHYHUDO�IDUPV�DQG�SURGXFHUV�DURXQG�WKH�
DUHD��LQFOXGLQJ�7UDFWRU�6XSSO\��:H�ZHUH�DEOH�WR�WRXU�WKH�SODQW�DQG�DVN�TXHVWLRQV�DERXW�WKH�IHHG�DQG 
LQJUHGLHQWV�WKDW�JR�LQWR�WKH�GLIIHUHQW�SURGXFWV��$�ORW�RI�WKH�IHHG�WKDW�ZDV�LQ�WKH�EXLOGLQJ�ZDV�PL[HG�
XS�IRU�1XWUHQD� 

· 5H5XQ�)DUP��ZKLFK�LV�D�KRUVH�IDUP�WKDW�WDNHV�7KRURXJKEUHG�KRUVHV�IURP�WKH�WUDFN�ZKHQ�WKHLU 
UDFLQJ�FDUHHU�LV�RYHU�DQG�VORZO\�KHOSV�WKHP�PDNH�WKH�WUDQVLWLRQ�IURP�D�UDFHKRUVH�WR�D�KRUVH�XVHG�IRU�
SOHDVXUH�ULGLQJ���,W�WDNHV�WLPH�WR�WUDQVLWLRQ�D�UDFHKRUVH�IURP�WKH�WUDFN�WR�HQMR\�OLIH�LQ�D�SDVWXUH� 

 
:H�DOVR�VSRNH�ZLWK�'RQDOG�0DUVK�IURP�1DWLRQZLGH���+H�WDONHG�DERXW�WKH�QHHG�IRU�IDUPHUV�WR�SODQ�IRU�
D�WUDQVLWLRQ�WR�WKH�\RXQJHU�JHQHUDWLRQ�DQG�KRZ�WR�VWDUW�WKRVH�FRQYHUVDWLRQV��7KHUH�ZHUH�DOVR�VHYHUDO�
JXHVW�VSHDNHUV�ZKR�WDONHG�DERXW�SXEOLF�VSHDNLQJ��VDIHW\�LQ�DJULFXOWXUH��WRXULVP��PHGLD�LQWHUYLHZV 
DQG�IDW-IUHH�PHHWLQJV���,�ZDV�DEOH�WR�JR�WR�WZR�RI�WKH�IRXU�PHHWLQJV�DQG�ERWK�ZHUH�YHU\�JRRG�DQG 
LQIRUPDWLYH��$W�WKH�HQG�RI�WKH�PHHWLQJV���1<)%�3UHVLGHQW�'DYLG�)LVKHU�WDONHG�WR�XV�DERXW�KRZ�KH�LV�
ORRNLQJ�IRUZDUG�WR�WKLV�\HDU�DQG�PDNLQJ�PRUH�WKLQJV�KDSSHQ�LQ�1HZ�<RUN�)DUP�%XUHDX�DQG�WKH 
LPSRUWDQFH�RI�\RXQJ�IDUPHUV�EHLQJ�LQYROYHG�LQ�1<)%� 


